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Management is doing things right;
leadership is doing the right things
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Youth nurses NGOs management

ANNSI taskforce
Mission

Organize training program about volunteering management for African novice nurses
and students

Objectives

1. Assess African countries youth nurses NGOs current statues
2. Design volunteering management training program suitable for
e African countries that have national NGOs for youth nurses
e African countries that have local NGOs for youth nurses
e African countries that have not NGOs for youth nurses
3. Prepare and implement pilot training project for one African country
Time frame

Total time is 3 months start in 06 July 2018 and end in 06 Oct 2018

Time period Tasks Details
3 weeks Assessment stage Assess African countries youth nurses NGOs
current statues
6 weeks Design training stage Design volunteering management training
program
3 weeks Implement pilot training | Prepare and implement pilot training project
project for one African country
Copy rights

= ANNSI have the rights to use any training materials without take approval from
the authors to use it in any nonprofit activities

= All taskforce members will take an official certificate from ANNSI approve their
efforts

* All taskforce members’ names will be recorded on ANNSI official website and
social media to approve their efforts.




